


GREENEBELT STATION MASTER ASSOCIATION

BOARD OF DIRECTORS MEETING
Wednesday, April 18, 2018
Greenbelt Community Center – 201 Multipurpose Room
15 Crescent Road, Greenbelt, MD 20770
7:00 P.M.

Board Members Present
Michael Yelton, President
Will Yakel, Vice President
Missy Weaver, Secretary/Treasurer

Others Present
Susan Blackburn, President/Owner (CAMP)
Members at Large

Call to Order
Michael Yelton called the meeting to order at 7:05 P.M.

Approval of Minutes
By a motion duly made and seconded, the minutes of the Board of Directors Meeting of October 24, 2017 were unanimously approved.

Committee Reports
Activities Committee:     Kristen Weaver provided a recap of the “Spring Fling” event that took place on Saturday, March 31st.  Kristen also talked about the Earth Day Clean Up event scheduled for Saturday, April 21st.  The committee would like to host a 5K race on May 5th and a neighborhood party on June 16th.  They are hoping to obtain permission to use the park area for events by early June.  Kristen reviewed the new homeowner welcome materials prepared by the committee including a welcome letter, list of welcome package contents, street map, and magnet including key contact information.   

Ad Hoc Parking Committee:     Kevin Barefoot was present to speak on behalf of the Parking Committee but reserved his comments for later in the meeting.

Grounds Committee:	Rachel Robert-Jones updated the Board on the activities of the Grounds Committee and their need for additional members.
  

Resident Participation
The following issues were discussed during resident participation:
	Final paving and concrete repairs for phases I & II
Board transition to homeowner control process and timing
Timing of replacement of dead trees
Homeowner training session
Smaller trash receptacles
Access to an electronic site plan 
Association financial statements 
Comcast wires on North Channel Drive
Payment for replacement trash receptacles
Some handicap curb cuts have a steep drop off
Recent evidence of beaver activity

Development Report
Will Yakel of Woodlawn Development provided an update on the status of construction.  Over seeding and minor concrete repairs are underway in central park and it is anticipated that the City of Greenbelt will take the park over in early June.  The Stream Valley Trail is essentially complete, and the City should take that over in early 2019.  Concrete work in Phases I & II should begin in May followed by street and alley paving which will continue through the summer into early fall.  There is no doubt that the paving will cause disruptions and impact parking but everything that can be done will be done to minimize the impact on homeowners.  Landscape replacements and turf repair will take place in the fall after all the paving is completed.  After all that work is complete and inspected, Phases I & II will be turned over to the City and the Greenbelt Station Master HOA.  

Three buildings in Phase III have been sold and 5 more are under construction.  The sound wall along the metro tracks is 85% complete.  The wall should be finished in the July/August timeframe.  Work will begin soon on the completion of Greenbelt Station Parkway at the north end of the community.
  
Management Report
Susan Blackburn of CAMP management gave a report on the financial position of the Association.  She reported that, as of the end of March 2018, the Association had $164,303 in Operating Funds and $91,180 in Repair & Replacement Funds.  Through March 2018 the Association was $29,778 under budget.  The Association’s Repair & Replacement Funds and Operating Reserves were fully supported by cash.  Susan also reported on the upcoming community wide architectural inspection, towing statistics and trash collection in the community.  She also informed the homeowners that Mayea Lipscomb, CAMP’s Community Manager for Greenbelt Station, has returned from maternity leave.   

Action Items

2016 Audit
[bookmark: _GoBack]By a motion duly made and seconded, the Board unanimously approved the 2016 Audit as presented by Strauss & Associates.  The audit was unqualified and represented that the Association, as of December 31, 2016, had $65,409 in Repair & Replacement Reserves and finished the year with a surplus of $37,181.  

Committee Appointments
By a motion duly made and seconded, the Board unanimously approved the appointment of Rachel Robert-Jones and Sasha Barrett to the Activities Committee and Michael Smith to the Grounds Committee.  

It was agreed, for simplicity purposes, that the terms of committee members would all be altered to expire in January of each year.
 
Parking Policy Revisions
Kevin Barefoot, Chair of the Ad Hoc Parking Committee presented the recommendation from the committee which was discussed in length by the Board and homeowners in attendance.  

By a motion duly made and seconded, the Board unanimously approved the modification of the Parking & Towing Policy Resolution No. 2017-1 to reflect that each home would receive a total of two parking passes.  Guest parking passes will no longer be recognized.  

Ratification of Architectural Rulings
By a motion duly made and seconded, the Board unanimously approved the ratification of the rulings on architectural modification applications as follows:

5229 Sable Court			Fang			Fence/Approved
5243 Stream Bank Lane		Barry-Austin		Fence/Approved
5301 Stream Bank Lane		Jao			Solar Panels/Approved
5304 Stream Bank Lane		Caldwell		Storm Door/Approved
5309 Smiths Cove Lane		Fuller/Ahmed		Storm Door/Approved
5319 Stream Bank Lane		Worku			Deck/Approved
5341 South Center Drive		Bessmer/Lee		Storm Door Denied
5341 South Center Drive		Bessmer/Lee		Storm Door/Approved
5343 South Center Drive		Sarup			Solar Panels/Approved
5357 South Center Drive		Tully			Storm Door/Denied

5407 Stream Bank Lane		Ren			Storm Door/Approved
5409 Stream Bank Lane		Huertas		Deck/Approved
5411 Stream Bank Lane		Rekietad		Deck/Approved
5411 Stream Bank Lane		Rekietad		Solar Panels/Approved
5419 Stream Bank Lane		Nathan			Deck/Approved
5421 Stream Bank Lane		Vanderheiden		Deck/Approved
5427 Stream Bank Lane		Janaitis			Deck/Approved
5457 Stream Bank Lane		Totress			Deck/Approved
5461 Stream Bank Lane		Barefoot		Bird Feeder/Approved
5461 Stream Bank Lane		Barefoot		Door Knocker/Approved
5469 Stream Bank Lane		Williams		Storm Door/Approved
5477 Stream Bank Lane		Potter			Deck/Approved

Adjournment
By a motion duly made and seconded, the April 18th meeting of the Board of Directors was adjourned at 9:00 P.M. 



