


GREENEBELT STATION MASTER ASSOCIATION

BOARD OF DIRECTORS MEETING
Monday, October 22, 2018
Greenbelt Community Center – 114 Senior Classroom
15 Crescent Road, Greenbelt, MD 20770
7:00 P.M.

Board Members Present
Michael Yelton, President
Will Yakel, Vice President
Missy Weaver, Secretary/Treasurer
[bookmark: _GoBack]Rachel Roberts-Jones
Rigel Wolf-Hubbard

Others Present
Susan Blackburn, President/Owner (CAMP)
Mayea Lipscomb, Manager (CAMP)
Members at Large
 
Call to Order
Michael Yelton called the meeting to order at 7:03 P.M.

Approval of Minutes
By a motion duly made and seconded, the minutes of the Board of Directors Meeting of July 18, 2018 were unanimously approved.

Election of Officers
Michael Yelton introduced the new homeowner Board members that were elected at the Annual Meeting in September; Rachel Robert-Jones and Rigel Wolf-Hubbard.  By unanimous consent the Board members were elected to the following offices:
· Michael Yelton, President 
· Will Yakel, Vice President
· Missy Weaver, Secretary
· Rachel Roberts-Jones, Treasurer
· Rigel Wolf-Hubbard, Director


Resident Participation
The following issues were discussed during resident participation:
		Brick crosswalk installation
Alternate means of communication by Association
Limited parking
Installation of recycling bins at group mailboxes

Development Report
Will Yakel of Woodlawn Development, gave an update on the status of construction.  The installation of the brick crosswalks in Phase I is complete.  He anticipates beginning installation for Phase II next week and the project will take 2-3 weeks to complete.  Final street markings in Phase I is scheduled to begin on Friday, October 26, weather permitting.  The street markings in Phase II will be done after the crosswalk installation has been completed.  Restoration of the turf in Phase I has begun and will continue as long as the weather allows and will resume in the spring.  This includes the replacement of dead street trees.  Additional signage will be installed in Phases I and II as per the City in November.

Mr. Yakel noted that the Phase 3 paving of Greenbelt Station Parkway is complete however, the roadway will not be open to traffic until a later date.  NV Homes expects to be fully sold by the end of the year.  Ryan Homes will continue to build through 2019.  Woodlawn Development is currently working with the City on the punch list for Central Park.  They hope to have the park turned over to the City by the end of the year.

Finally, Mr. Yakel noted that Woodlawn would be meeting with the City at a Working Session on November 10th to provide updates in regards to the path to the Metro.  This is a public meeting.  Please check the City’s website for meeting time and location.

Management Report
Mayea Lipscomb reported on the success of the Annual Meeting held in September.  Mayea reported on the need for committee volunteers and urged interested homeowners to sign up.  Mayea reported on the financial position of the Association.  As of September 2018, the Association was $47,374 under budget.

Committee Reports 
Activities Committee:     Kristen Weaver reported that the committee will be partnering with residents for a Trunk-or-Treat event on Sunday, October 28th.  The committee will be providing hot beverages, candy, pumpkins and other treats for the children.  The committee will also create signs that homeowners can post to alert trick-or-treaters.     
Ms. Weaver also noted the Holiday party which will either be held on December 8th or 15th.  The final date and location of the party has yet to be determined.

Action Items

Reserve Study Update
By a motion duly made and seconded, the Board unanimously approved the 2018 Reserve Study update as presented by PM+ Reserves.    

2018 Audit Engagement Letter
By a motion duly made and seconded, the Board unanimously approved the 2018 Audit Engagement letter as presented by Struss & Associates.  

The includes the preparation of the federal and state tax returns, as well as the personal property tax return at a total cost of $1,800.
 
FY 2019 Budget
By a motion duly made and seconded, the Board unanimously approved the 2019 Budget as presented. 

Management Service Contract 
By a motion duly made and seconded, the Board unanimously approved the Management Agreement between Greenbelt Station Master Association and Community Association Management Professionals as presented.

Landscape Contract
By a motion duly made and seconded, the Board unanimously approved 2019 Landscape Maintenance Contract as submitted by JAMS Lawn and Gardening Inc. at a total cost of $90,072.

Snow Removal Contract
By a motion duly made and seconded, the Board unanimously approved the 2018/2019 Snow Removal Contract as submitted by Maple Grove Lawn and Site Services subject to the removal of language relieving Maple Grove of responsibility for damage caused by plowing.  

Communications Committee Charter
	By a motion duly made and seconded, the Board unanimously approved Administrative 
	Resolution No. 2018-6 – Communications Committee Charter.

Covenants Committee Charter
	By a motion duly made and seconded, the Board unanimously approved Administrative
	Resolution No. 2018-7 – Covenants Committee Charter.

Ratification of Architectural Application Rulings
By a motion duly made and seconded, the Board unanimously approved the rulings on the following architectural modification applications:
  
5219 Stream Bank Lane 		Nathan		Patio/Approved

Adjournment
By a motion duly made and seconded, the July 18th meeting of the Board of Directors adjourned at 8:30 P.M. 



