


GREENEBELT STATION MASTER ASSOCIATION
BOARD OF DIRECTORS MEETING
Wednesday, October 16, 2019
Greenbelt Community Center – 114 Senior Classroom
15 Crescent Road, Greenbelt, MD 20770
7:00 P.M.

Board Members Present
Will Yakel, President
Rachel Roberts-Jones, Vice President  
Missy Weaver, Secretary
Stan Salomon, Treasurer
Henry Vegter, Director
[bookmark: _GoBack]
Others Present
Mayea Lipscomb, Manager (CAMP)
Members at Large
 
CALL TO ORDER
Will Yakel called the meeting to order at 7:05 P.M.

APPROVAL OF MINUTES
By a motion duly made and seconded, the minutes of the Board of Directors Meeting of July 24, 2019 were unanimously approved as amended.

RESIDENT PARTICIPATION
The following issues were discussed during resident participation:
· Has the work to the slope behind Stream Bank Lane been completed
· Can a trail/path be installed around the storm water management pond at the north end of the community
· Can notification about bag worms (seen in shrubs in the community) be sent to homeowners in the community so they are educated on how to identify and address 
· Recommendation to change wording for notice of Board meeting to encourage more homeowners to attend meetings.
· Has there been any update from the City regarding Art in the Park since the survey was sent out
· Recommendation to send out a reminder about parking and possibly include pictures of the correct way to park

DEVELOPMENT REPORT
Mr. Yakel provided a Developer update on the following items:

[bookmark: _Hlk22296072]Homebuilding Update:  Ryan Homes anticipates settling the final building of townhomes by the end of November.

Phase 3:  Topsoil and overseeding of the common areas has been completed.  It is my expectation to treat these areas again in the Spring.  More landscaping will be installed within the next 30 days.

Concrete replacement is scheduled to start sometime next week.  A notice will be sent out to the community giving the specifics on timing and locations.  The construction areas will be staggered to limit the number of parking areas affected daily.  Surface paving of the streets in this phase (from the Verde Apartments to Stream Bank Lane) should start shortly after the concrete replacements.  Schedules are being finalized later this week.  Again, notice will be sent to the community with specifics.  

Greenbelt Station Parkway:  Concrete replacement and surface paving will commence in 2020.

WMATA Trail:  Site Plan preparation is ongoing with the expectation to submit it to MNCPPC next month.  This approval is required before the Detailed Construction Plans can be submitted for approval.

COMMITTEE REPORTS
Ms. Lipscomb, on behalf of the Activities Committee Chair reported that the Activities Committee will be hosting a Trick or Treat in the Park on Sunday, October 27, 2019 from 3:00-5:00PM.  If homeowners/residents are interested in distributing candy, please fill out the form posted on the website.

MANAGEMENT REPORT     
Mayea Lipscomb reported that the Association’s 2nd Annual Meeting was held back on September 26th.  There were 2 open seats on the Board and 4 candidates running.  Rachel Roberts-Jones and Henry Vegter were elected to serve on the Board for a 3-year term.  Please welcome them.  Thank you to all of the candidates and homeowners that voted via proxy or attended the meeting.
 
Ms. Lipscomb reminded everyone that the Association’s new website is up and running, www.greenbeltstation.net.  She encouraged all homeowners to register and check out the site.  As of October 16th, there are 51 owners registered for the site which approximately 10% of the homeowners in the community in less than a month!  Let’s keep that momentum going.  

Ms. Lipscomb noted that the FY202 Draft Budget was mailed out to all owners for comments or questions back in September.  She was happy to report that there will be no increase to the monthly assessments for 2020.  Coupons for the 2020 fiscal year will be mailed out to homeowners in December. 

She also noted that the Temporary Sign Policy relative to real estate signs is no longer valid.  A temporary policy was put into place as long as the Developer was in control of the Board.  Since that is no longer the case, the governing documents require owners (or their agents) to apply for the installation of a “For Sale/For Rent” sign.  The committee will look at creating a policy to provide guidelines for acceptable standards to alleviate the need for an application.  They will provide their recommendations to the Board for review.

Finally, Ms. Lipscomb reminded homeowners that the appointment of committee members occurs in January and encouraged homeowners to join a committee or acknowledge that they will to continue to serve on a committee.  Notice of this will also be sent out to the community via email.

ACTION ITEMS

FY2020 Final Budget 
By a motion duly made and seconded, the Board unanimously approved the FY2020 Budget as presented.

2020 Grounds Maintenance Contract
By a motion duly made and seconded, the Board unanimously approved the 2020 Landscape Maintenance Contract as presented by JAMS Lawn and Gardening, Inc. at total cost of $101,160.00.

2019-2020 Snow Removal Contract
By a motion duly made and seconded, the Board unanimously approved the 2019-2020 Snow Removal Contract as submitted by Maple Grove Lawn and Site Services.

Storm Water Management Pond Contract 
By a motion duly made and seconded, the Board unanimously approved 2019-2020 Storm Water Management Pond Maintenance Contract as submitted by Lake Source, LLC. In the amount of $3,275.00.

Consent Agenda
By a motion duly made and seconded, the Board unanimously approved to ratify the previously approved items listed in the consent agenda for the Board of Directors meeting agenda of October 16, 2019.
· Weed Treatment
· 2018 Audit
· Website Go-Live
· Waiver Request 
· Architectural Applications

EXECUTIVE SESSION
By a motion duly made and seconded, the Board unanimously approved exiting Open Session and entering Executive Session at 8:37 PM.

By a motion duly made and seconded, the Board unanimously approved exiting Executive Session and entering Open Session at 8:46 PM.  

RATIFICATION OF EXECUTIVE SESSION ITEMS
By a motion duly made and seconded, the Board unanimously approved waiver of late fees on account #092076.00315 if the account balance, including legal fees, is paid in full within 30 days of notice from attorney.

ADJOURNMENT
By a motion duly made and seconded, the October 16, 2019 meeting of the Board of Directors adjourned at 8:47 PM. 



