


GREENBELT STATION MASTER ASSOCIATION
BOARD OF DIRECTORS VIRTUAL BUDGET MEETING
Monday, September 14, 2020, 7:00 P.M. 
MINUTES

BOARD MEMBERS PRESENT 
Will Yakel, President
Rachel Roberts-Jones, Vice President 
Missy Weaver, Secretary 
Brian Drewry, Director 

OTHERS PRESENT
Leslie Perez, Community Manager (CAMP)
Susan Blackburn, President (CAMP)
Devon Donovan, Community Member 
Members at large 

CALL TO ORDER
Will Yakel called the meeting to order at 7:03 P.M. 
APPROVAL OF MINUTES
By a motion duly made and seconded, the minutes of the Board of Directors Meeting of July 22, 2020, were unanimously approved as presented. 
FINANCIAL REPORT
Leslie Perez reported that, as of August 31, 2020, the Association had $609,558.09 in cash and investments. The Operating account had a balance of $96,378, the Repair & Replacement Reserve account at Union Bank had a balance of $48,565. The Operating Fund account at Morgan Stanley had $30,003 and the Operating CD account had $150,000.  The remaining $283,493, was in cash and investments in a Repair and Replacement Reserve account with Morgan Stanley. 

There have been no expenditures year to date from the Repair and Replacement Reserve Fund. The balance in this fund is in line with the Reserve Study completed in 2020. 

Through August 2020, the Association had an operating surplus of $55,891 which was under budget by $56,567. The Association is carrying a balance of $16,393 in Accounts Receivable. The Allowance for Doubtful Accounts is $4,000, leaving the collectible balance of $12,393, 3% of the annual assessments. The receivables include the debt of about 8 accounts. 

MANAGEMENT REPORT
Management coordinated and attended the Ad Hoc Trash Committee and Covenants Committee Meetings. Trash Away provided sample receptacles to the Ad Hoc Trash Committee for sampling purposes. The Committee took photos of garage samples and receptacles and will continue working on recommendations. The Covenants Committee began processing Architectural Applications in CIRA. An interactive video was presented by management with step by step instructions during the virtual meeting.  
Leslie Perez stated the notice was sent on August 9th for the Annual Meeting/Call for Candidates and the second notice was issued on September 4th for the Annual Meeting/Ballots.
Online voting began on September 1, 2020, via VOTE HOA NOW.  Homeowners received the initial email invite, including ballots and candidate info. Ms. Perez confirmed quorum exceeded the 10% needed to meet quorum for the Annual Meeting. A total of 117 Ballots were submitted as of September 14th. Member voting will close September 24th at 5:00 PM. 
Management has been on site 10 times to conduct resale inspections, follow up on violations, trash inspections, and light inspections. Ms. Perez temporarily increased service pick up to the pet waste stations for twice a week based on management’s inspection of pet waste overflow conditions.  Management worked with JAMS supervisor to address problem areas such as grass around benches and ponds.  All maintenance contracts are operating on schedule.

CONSENT AGENDA
By a motion duly made and seconded, the Board unanimously approved the consent agenda including the following items:
Architectural Application – Ben Zang, 8246 Miner Street, Solar Panels/Approved
Architectural Application – Kevin Lorenz, 8288 Miner Street, Solar Panels/Approved
Late Payment Waiver – Account # R056161L0393042

NEW BUSINESS
By a motion duly made and seconded, the Board unanimously voted to approve the FY2021 Draft Budget as presented. 

ADJOURNMENT 
By a motion duly made and seconded, the Board of Directors unanimously voted to adjourn the meeting at 8:20 P.M. 



